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Form: "2021/2022 Program Review" 
Created with : Taskstream  

Participating Area:  International Students Program 

Date submitted: 12/06/2021 10:59 pm (PST)  

2021/2022 Program Review 

(REQUIRED) Name of Lead Writer and Manager/Service Area Supervisor 

Lead Writer: Adrienne Aeria Dines | International Student Program (ISP) Counseling 

Component Coordinator | International Student Advisor (outgoing*) 

Co-Writer: Guillernmo Marrujo | ISP Counselor (incoming) 

Manager/Service Area Supervisor: Ailene Crakes | Dean of Student Development 

 

*Incoming Lead Writer/ISP Counseling Component Coordinator (ISP Counselor): Terrence 

Hale (effective 12/07/2021) 

(REQUIRED) In what ways (if any) did changes to an online/remote modality due 
to COVID-19 impact student success and equity in your area/program?  Please 
provide evidence.  

The International Student Program (ISP) Counseling Component successfully weathered the 

change to an online/remote modality due to the already established virtual International 

Student Center known as Canvas:International Connection.  Through this platform, students 

continued to received timely responses to their inquiries concerning continued maintenance 

of valid F-1 visa status and were regularly provided updates and an expanded FAQ section 

proved invaluable as immigration policy fluctuations ensued for vistors to the United States 

including the short-lived travel ban of all visitors including international students. Homeland 

Security Student Exchange and Visitor Program (SEVP) guidelines had suggested that 

students taking "only online" classes will need to exit the US to maintain full-time status 

from abroad.  Despite its retraction, international students wishing to stay in the US are 

advised to enroll in a combination of classes to include at least two of the following 

modalities: remote synchronous, web asynchronous, partially online, or entirely face to 

face/on campus. The campus had already pivoted to offering all modalities thus addressing 

students' compliance requirements.  Through the ISP Counseling Program's continued 

encouragement of international students participation and acculturation during remote 

delivery of extra-curricular opportunites, international students were also able to continue 

their pursuit of a well-rounded study abroad American college experience per ISP direction 

and mission. 

 

ISP Counseling did not experience a disruption of services, as international students were 

able to continue receiving drop-in asynchronous counseling and advising regardless of time-

zone they were stuck in due to travel and health restrictions which may have prevented 

their return or travel to the United States to pursue thier educational goals. International 

students also continued to have access to synchronous service through regular well-

attended hot spot sessions and various workshops via Zoom to ensure continued student 

success and equity.   

 

ISP Counseling also participated in and co-facilitated with ISP Admissions the International 

Student Orientation (ISO) at the start of the impacted semesters - Fall 2020, Spring 2021, 

and Fall 2021, and did encounter some challenges operating in the online/remote modality 

along with work-site variables that impacted ISP Counseling's  efforts at student success 

and equity. Following the most recent ISO at the start of Fall 2021, recommendations were 



made by the ISP Counseling Coordinator in an effort to address continued success of the 

International Student Program (ISP), with a focus on delivering a sound and professional 

ISO event each semester to welcome these students who have made San Diego Mesa 

College their campus of choice to embark on their international studies abroad. After all, the 

ISO has come to be the main event of the year and that which serves as a formal welcome 

to all international students, as well as a platform that historically has set this vulnerable 

population up for impressively consistent success. To continue this legacy of overall ISP 

success enjoyed for the past few decades, and building on the comprehensive matriculation 

model set in place, these suggestions were aimed at implementing structured, honed, and 

efficient processes for staff and students alike to ensure no negative impacts to student 

success and equity and are expanded upon below . 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to improve/continue? Identify impacts 
on student success and equity.  

In the ISP Counseling program, the following services were implemented or increased: 

Canvas: International Connection, the long recognized tool and virtual resource for 

international students was expanded to provide even more access to seamless ISP 

Counseling access 

-FAQs were created to alert and guide international students given extensive changes from 

Homeland Security required immediate responses through changing regulations) 

-Drop Boxes were added in addtion to the ISP Froms and Petition module, assisting with 

completion and successful approval for all international student petitions and requests when 

students could not access the ISP Counselor while in campous-wide COVID remote 

operations. 

Furthermore, Counseling Department International Students Hot Spots, an aspect of 

counseling services dedicated at designated times to address immediate needs allowed 

increased access with additional ISP Counselors added to serve the international student 

population. 

 

To support ISP Counseling, the following recommendations were proposed for ISP 

Admissions: 

-(P)DSO Admissions: responsible for SEVIS college certification matters and point of contact 

for federal government official inquiries (hence the Principal (P) designation), to be located 

in the office directly involved with I-20 origination and processing, and general coordination 

of and service to incoming F-1 visa students, a role currently held by the Admissions 

coordinator. The PDSO Admissions Coordinator will be responsible for ongoing training by 

DHS and Department of State, as well as maintain affiliations with NAFSA and PIER to 

ensure ongoing professional development and avoid lapses in training or appropriate 

execution of all functions associated with the role of PDSO. Unless the DSO Administrator so 

directs otherwise, the Admissions Coordinator shall continue to be the designated signatory 

for enrollment verification as well as I-20 requests for incoming Initial students, incoming 

Transfer students, incoming Change of Status, and continuing students who have been 

approved by the DSO Counseling coordinator for Program Extensions, but will no longer be 

responsible for I-20 requests concerning continuing student off-campus employment 

recommendations for CPT & OPT, a function of the DSO Counseling Coordinator. The PDSO 

Admissions would, however, continue to be responsible for both incoming and continuing 

international student I-20 endorsements on an annual basis for the purposes of reentry 

travel and validation of full F-1 compliance prior to said endorsement. The PDSO Admissions 

would properly instruct SSTs in their purview to maintain accurate records of all continuing 

international students and have regular and frequent proactive communications with these 

students in the matters of full-time enrollment and payment compliance during their priority 



registration period and no later than the second week of the semester, maintaining Mesa 

College as their main SDCCD campus while enrolling in no more than 1 fully online WEB 

class due to established federal mandates to engage in on-campus face to face learning, 

which may include hybrid modalities that are primarily on-campus and asynchronous 

remote when on-campus classes are not available such as the remote learning platforms 

students were relegated to in the midst of the ongoing pandemic. 

 

The PDSO Admissions will continue to be responsible for ensuring that the enforcement of 

the mandatory health insurance directive currently in place as established by the former 

Vice Chancellor of Student Services and strictly enforced in the form of service indicator 

holds for non-compliance. The PDSO Admissions will also direct the assignment of future 

service indicator holds to reflect international students with imminent program end dates, 

and be responsible for updating these dates in a timely manner should a student be granted 

a Program Extension by the DSO Counseling or prematurely request a transfer or 

completion of their I-20 record, or get otherwise terminated prior to the original duration of 

status. At no time should an international student be prevented from registering due to a 

DSO’s failure to align correct and accurate I-20 program end dates with active service 

indicator hold dates in Campus Solutions. So that students are not taken by surprise by 

registration holds due to ambiguous service indicator hold alerts, it is recommended that 

those with impending active service indicator holds be alerted through a Campus Solutions 

notification system, specifying the nature of the hold, or barring that, which is ultimately a 

technical enhancement that was perhaps never submitted nor requested in early phases of 

development, but certainly is lacking currently, be alerted by the office of the PDSO 

Admissions to avoid the deluge to the Counseling office inquiring as to the removal or 

nature of these ambiguous International Admissions holds. Currently, the only manner that 

these service indicator holds are distinguished is by an internal system of an individual staff 

member remembering to place an insurance hold on a certain numbered date at the start of 

a month or one arbitrarily in the middle of the month to represent an expiring end date or 

vice versa but certainly not a fail safe measure and certainly not one anyone assisting an 

international student from a district tor campus Student Service office could clearly discern, 

let alone the student.  This matter can be improved by the requirement that clearance of 

Health Insurance and other affected service indicator holds be monitored through the JIRA 

forms submission process in lieu of the Canvas: International Connection tool used 

exclusively and regularly by ISP Counseling to ensure equity in service to all international 

students affected by these holds and delays each semester. 

 

It is further recommended that the role of PDSO Admissions be expanded to ensuring all 

potential change of status students admitted to the college be thoroughly screened by 

Admissions and Residency staff for eligibility, including the pre-admissions process currently 

in place for prospective applicants seeking admission to San Diego Mesa College under non 

F-1 visa student categories. This will ensure that current visitors to the United States be 

carefully screened for eligibility as full- or part-time student status so that future change of 

status to F-1 not be jeopardized. To facilitate this process, it is recommended that 

responsible Admissions and/or Residency staff be trained to maintain service indicator holds 

where necessary and be granted Campus Solutions security to the unit limitation tools to 

ensure that students who are legally restricted to part-time study be monitored for each and 

every semester of enrollment. It is further recommended that the PDSO Admissions allow 

for the trained Admissions and Residency staff, with their expertise and responsibility with 

all visa categories, and utilizing the comprehensive checklist tool already in place in Canvas, 

to assist prospective F-1 visa students currently in the US in these other visa categories in 

the preparation and submission of non-complicated change of status applications to USCIS 

and make necessary referrals to an experienced immigration attorney in complex matters 

requiring legal advice and scrutiny.  



 

Additionally, it is recommended that the PDSO Admissions meet with all 3 DSOs and the 

SSA weekly separately or jointly with all Admissions DSOs to review assignments and 

provide direction and guidance if necessary, reviewing all existing and upcoming tasks to 

better prepare for weekly ISP team meetings or future tripartite meetings with 

accountability foremost. If challenges exist, further and ongoing training is recommended in 

all residency matters to ensure all students are served in a welcoming manner but with the 

utmost accuracy and respect as they navigate the admissions process in their desire to be a 

part of the Mesa College student body and that the staff feel confident and comfortable in 

dealing with complex visa and residency situations. 

(REQUIRED) What practices has your area/program implemented since the last 
program review cycle that you would like to change/discontinue? Identify impacts 
on student success and equity.  

Due to staffing constraints in ISP Admissions pre-COVID due to ERP special assignments 

and then compounded by the remote work environmnet and accountability issues that 

ensued, ISP Counseling proposed recommendations for Campus Soultions access and ISP 

work flow to avoid losing access to critical information, leading to a need for cross training 

and seamless communication with Canvas and CS security to view visa comments details for 

international students. 

 

To address the issues of chain of command, it is proposed that the ISP should return to its 

original model of tripartite leadership. The 3-pronged approach would restore the original 

governance model of 1 Administration representative, 1 Admissions component coordinator, 

and 1 Counseling component coordinator. All 3 would lead the 8-member team of 

Designated School Officials (DSOs) certified by the Department of Homeland Security (DHS) 

to perform direct or support functions for the ISP.  The DSO Administrator, having oversight 

of both Admissions and Counseling functions (respective details to follow)and serve as a 

neutral and unbiased party, will ensure that all DSOs and other ISP staff are held 

accountable and provide ethical, professional, and equitable service for both incoming and 

continuing international students with justice foremost and without prejudice, 

discrimination, or inconsistency in practice. This DSO Administrator would also have the 

ultimate oversight to ensure Admissions’ and Counseling’s coordinated efforts toward staff 

readiness and preparation of necessary materials for organized campus events such as ISO 

but also ensure that all ISP staff be more able and prepared to participate in direct 

engagement with the student body so that the event is run efficiently and in a consistent 

and effective manner. During ISP team meetings, should these meetings continue, the DSO 

Administrator, who may or not need to be present, will set the tone for full engagement and 

accountability of staff, who will have access to student records or databases upon request 

and be prepared to log in and present their work in person or remotely, rather than be ill-

prepared to report or share their screen or worse perform the needed task during ISP 

meetings and not during the assigned work week prior to meeting with the team. If deemed 

necessary, the respective Admissions and Counseling Coordinators will meet regularly with 

their own department, ideally prior to meeting for a tripartite weekly or semi regular 

briefing with the DSO Administration. This may replace currently unnecessary joint 

department meetings which are ineffective and lacking accountability if the individual 

departments have not set targets or goals nor contributed to the work flow tools developed 

or recommended by the Counseling coordinator of the program. These tools include 

establishing a work flow timeline (month to month as well as during the 16 weeks of the 

semester), an Excel report of all active student petitions and issues pending, approved, and 

cancelled, Canvas Drop Boxes for ISP forms and petitions, Canvas rubrics to track 

compliance, etc., which to date have had immeasurable benefit to the ISP Counseling DSOs 



but underutilized otherwise. Having both factions embrace the resources already in place 

and scaled during the pandemic to continue the provision of exemplary and prompt service 

under the direction of the DSO Administration will ensure that all measures are taken to 

avoid lapses in service to the current and prospective international students who have 

selected San Diego Mesa College. 

 

If the DSO Adminiistrator role is restored, this will further ensure that representatives from 

each component are prepared, knowledgeable, and engaged and cross trained in the event 

of chronic or approved absences by staff members, particularly at peak times including the 

weeks leading up to and during the International Student Orientation. 

 

The DSO Administrator shall also be available to provide guidance to the coordinators and 

effectively and swiftly deal with personnel conduct issues 

should an impasse be reached in the execution of critical functions related to the program 

as directed by the supervisor or coordinators of either component. This would include 

oversight of the assigning of and that assigned staff member assuming typical roles 

servicing both incoming and continuing students transcending one’s immediate department 

or office affiliation. 

 

Furthermore, the DSO Administrator will ensure that the needs of not only Admissions but 

critically those of Counseling be fairly represented in campus governance and Campus 

Solutions improvements and developments and the like. To effect this request, it is 

recommended that the DSO Administrator will support that the DSO Counseling and 

representatives will all have fair and resume immediate access to the common Visa Permit 

screen on Campus Solutions, as current access has been denied despite multiple requests 

for proper job performance and service to continuing students and the campus. 

(REQUIRED) What college-wide practices implemented since the last program 
review cycle have affected your area/program positively or negatively? Identify 
impacts on student success and equity.  

As stated previously, the PDSO Admissions would properly instruct SSTs in their purview to 

maintain accurate records of all continuing international students and have regular and 

frequent proactive communications with these students in the matters of full-time 

enrollment and payment compliance during their priority registration period and no later 

than the second week of the semester, maintaining Mesa College as their main SDCCD 

campus while enrolling in no more than 1 fully online WEB class due to established federal 

mandates to engage in on-campus face to face learning, which may include hybrid 

modalities that are primarily on-campus and asynchronous remote when on-campus classes 

are not available such as the remote learning platforms students were relegated to in the 

midst of the ongoing pandemic.  With the campus gradual but intentional return to 

normalcy, ISP is able to ensure compliance with limiting fully WEB enrollment.  The 

challenge still  remians with programs that have not resuedm a face to face presence, as 

exclusive virtual programs continue to lmit access to international students trying to 

maintain F2F/synchronous mandates. 

 

The other mandate that has been challenging with the college- and district-wide grade 

option  of Excused Withdrawal (EW) did benefit international students despite the 12-unit 

requirement for compliance, but for the most part, international students maintained theri 

visa compliance by succesfully completing their full-time obligations and still were able to 

continue to partake in the study abroad experience through Mesa College, selected from 

over 20,000 colleges and universiites across the globe. 


	OfflinePDF_140568
	Root
	Title
	Table Of Contents
	General Information
	2021/22  Program Review
	2021/22 PROGRAM REVIEW FORM

	Reference Section
	MESA2030 COMPREHENSIVE MASTER PLAN
	ROADMAP TO MESA2030: STRATEGIC PLAN 2021-2026
	MESA DATA DASHBOARDS

	Requests Forms
	REQUEST PORTAL

	Appendix



	FormResponse - 2022-03-10T123055.948

